
17 – How can I do better when managing projects? 

Purpose 
Help supervisors effectively manage projects. 

Preparation 
Prayerfully study these scriptures and resources.  

• Organize Yourselves by Marian R. Boyer 
• Doctrine and Covenants 104:11-12 
• Equally Yoked Together by Boyd K. Packer  
• Church Government through Councils by Ezra Taft Benson 

 

 

 

 

 

 

 

 

 

 

 

1. What are the main things you learned from these resources? 
2. How do they help you and those you serve become better leaders in the workplace?  
3. Which messages will you share with those in this department?  
 
Making Connections 
These discussions will not only develop employees into stronger disciple leaders but will help them see 
the relevance of the gospel in their careers. Invite them to write down their impressions. Also, invite them 
to share pertinent, personal experiences that strengthen the doctrine being taught. 

Discussion:  What makes a good project manager?  

• What are some characteristics of a good project manager? How did that manager handle everything 
and get the project done? 

1. Leaders should place a higher priority on eternal life than on the things of this world. 
2. Balance is an important attribute of Church and family leaders. 
3. Leaders must learn to budget their time.” (Principles of Leadership - Teachers Manual 2001) 

• Why is it so important to put first things first when managing a project? How can lack of prioritizing 
lead to problems? 

 

FranklinCovey 2013 

 

https://www.lds.org/general-conference/1980/10/organize-yourselves?lang=eng
https://www.lds.org/scriptures/dc-testament/dc/104.11-12?lang=eng
https://www.lds.org/manual/teaching-seminary-preservice-readings-religion-370-471-and-475/equally-yoked-together?lang=eng
https://www.lds.org/general-conference/1979/04/church-government-through-councils?lang=eng
https://www.lds.org/manual/principles-of-leadership-teachers-manual-religion-180r/putting-first-things-first?lang=eng
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• How important is good communication when completing a project? Think of someone you have 

worked with that has had good communication skills. How did that person relate ideas? What did 
he or she do to help everyone be on the same page? How did you feel talking to that person? 

Discussion:  How can I adjust my projects according to what is needed? 

• Look at this website about building LDS temples across the world. What were some of the needs of 
the members or specific areas? How did those needs affect the kind of temple that was built? 

• Think of the people involved in the projects you are participating in. What are their needs? How can 
you help meet them with your projects?  

Discussion:  What happens when I fail? 

• Review President Thomas S. Monson’s address in 1987, The Will Within. How can someone’s 
personal will help overcome failure? What are some things we should remember when our projects 
don’t go as planned?  

• “Every person, young and old, has had his own personal experience with falling. Falling is what we 
mortals do. But as long as we are willing to rise up again and continue on the path toward the 
spiritual goals God has given us, we can learn something from failure and become better and 
happier as a result.” (President Dieter F. Uchtdorf, “You can do it now!” Ensign, 2013). What are some things 
we can do when we fall? What helps you get back up? Has there been a time when you got back up 
and became “better and happier as a result?” 

Application 
Through these activities, employees will be directly or indirectly invited to make a personal inventory 
of their own work and (through the Spirit) realize the specific things that they must do in order to 
become a better disciple leader.  

• Invite your employees to write down the projects they are currently working on.  

• Invite them to form small groups and discuss what they can do to manage these projects well. Refer 
to the charts above in the Preparation section. How can these two charts apply to their projects? 
What is the “input” and what is the “output?”  

• Still in groups, ask employees to discuss how they can improve in project management. What stood 
out most? What are some goals each person has to be a better project manager?  

One on One (Conducted outside of the training by the head of the department) 

• Discuss projects that each employee is involved in. What are some things that can be applied to 
make the project better? How can communication improve during this project?  How can you be a 
“leader” and not a “boss?” (According to the image from the first discussion).  

• Invite this employee to describe what he’s learned about project management during his/her time 
at BYU-Idaho. How has your experience enriched your ability to be a good project manager? 

 

 

http://www.ldschurchtemples.com/articles/design/
https://www.lds.org/general-conference/1987/04/the-will-within?lang=eng

